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The unprecedented growth in the life 
sciences shows few signs of slowing down 
in 2022 or beyond. Biotechs and other life 
science companies will have to scale up to 
keep up, or they’ll be forced to turn down 
new projects. Nobody wants that. Seuss+ 
worked with an innovative mid-sized Dutch 
Contract Research Organization (CRO) 
to help them manage global clinical trials 
by scaling up during a challenging growth 
period in 2021.

Highlights

Opportunities:

• Match the business demand 
allowing the company to 
accept and develop new 
studies in distinct therapeutic 
areas.

Activities:

• Constant communication
• Candidate sourcing
• Recruitment team’s interviews 

included the Seuss+ 
behavioral assessment tool to 
understand a candidate’s fit.

• A selection of candidates 
submitted to the hiring team, 
feedback within 2 days, and 
first interviews – known as 
‘coffee calls’ were scheduled.

• The candidates were chosen 
and the offer made.

Impact:

• Thanks to Seuss+’s methods 
of candidate sourcing, 
profiling, and assessment, 
11 professionals were hired 
within the first 5 months.

• The average hiring process 
was one week faster than 
the 7-week benchmark for 
highly skilled, experienced 
employees.
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How incoming 
business stipulates 
company growth
The CRO that enlisted Seuss+ services creates innovative 

solutions to designing, conducting, and interpreting 

clinical trials. During the pandemic, their forward-looking 

approach has been very attractive (and necessary); 

they won several 

new studies in distinct 

therapeutic areas and 

have attracted various 

new sponsors, all 

eager to partner on 

their next clinical trial. 

However, the CRO 

could not execute 

studies they were 

winning because they 

lacked sufficient staff. 

Consequently, they could either turn down incoming 

business or scale the company to keep up with business 

demand. Wisely opting for the latter and knowing they 

had limited in-house HR resources but needed to grow 

their team by 20%, they chose Seuss+ as their scaling 

partner. Seuss+ was brought on board to fill several 

clinical operation roles, from project managers to CRAs, 

CTLs, regulatory managers, data managers, statisticians, 

and safety specialists.

Shaping the 
recruitment process 
is the key to scaling 
successfully
Substantially growing your employee numbers means 

putting in place the requisite infrastructure. Some 

implications come 

from international 

hires, like permits for 

contractors versus 

permanent staff or 

managing teams 

across different 

locations. 

In the case of the 

Dutch CRO, suitable 

candidates were 

ultimately sourced from UK and Germany, but first, 

the team had to decide they were ready to hire from 

outside the Netherlands. Expansion demands many 

critical questions be asked. Seuss+ offered guidance 

and support throughout this introspective process 

to cultivate internal buy-in and avoid undesirable 

consequences. 

A precise recruitment process is a key step 

on facing new projects. Thanks to Seuss+’s 

support and unique tools, this company was 

able to match the growing business demand, 

accepting and developing new studies in 

distinct therapeutic areas.
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Information sharing is key to 
reducing time-to-hire
The subsequent sessions of the program rolled out in earnest to maintain momentum and minimize wane in enthusiasm. 

Design workshops, coaching and team building sessions to enhance collaboration and communication across 

departments were meticulously sequenced and deployed.

For this recruitment process to work and at the pace demanded by a life science company’s growth trajectory, it’s crucial 

that everyone stay up to date with what’s going on. Especially if changes on the client’s end impact the process. Seuss+ 

facilitated this dialogue through weekly calls with the CRO hiring team to discuss each stage and incorporate client 

feedback. Communication is key when selecting the right type of candidates or deciding on interview formats, salary 

ranges, next steps, and anything that can impact the timeline.

Reducing time-to-hire means sharing information and reacting upon what’s learned; it does not mean endless meetings. 

For example, for this client, Sabine Hutchison (CEO and Co-founder of Seuss+) introduced the ‘coffee call.’ These 

are short introduction calls between the CRO HR team and recruited candidates to gain an initial impression before 

scheduling more in-depth interviews. 

Although coffee calls might seem like a minor detail in the broader trajectory of the scaling process, they were highly 

appreciated by the CRO and continue to be a key part of Seuss+’s effective recruitment procedure with this.
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Seuss+ is a creative, hands-on, and collaborative 
consulting firm serving the life sciences industry. Our 
purpose at Seuss+ is to help life-science companies 
grow bigger, stronger, and more ready to tackle 
tomorrow. 

We bring together expertise in clinical outsourcing, 
corporate training, change management, and scaling 
businesses sustainably to guide you through your 
clinical development and growth challenges.

WEBSITE: 
www.seuss.plus

EMAIL: 
hello@seuss.plus

About Seuss+ Contact
TELEPHONE 
+ 31 (0) 20-2900016

OFFICE 
Zekeringstraat 7A 1014 BM 
Amsterdam, Netherlands


